
Funding Opportunities for 
Commercial Fishing

Tools for Industry Diversification & 
Entrepreneurship (TIDE) Webinar Series

Thursday April 17, 10-11am



• March 6 -Foundations for Financial Success- Organizing Your 
Business Finances  

• March 20- Foundations for Financial Success- Planning & 
Budgeting  

• April 3-Tax Prep for Commercial Fishing- Organize, File & Stay 
Compliant 

• April 17 -Funding Opportunities for Commercial Fishing 
• May 1-Building Better Credit- Strengthening Your Financial Future 

TIDE Webinar Series, Thursdays 10-11am



We boldly navigate climate and economic change with island and 
coastal communities to expand opportunities and deliver solutions.





Online Financial Tool Training for Lobster Fishermen - Profit Decoder

https://www.profitdecoder.com/classes/lobster-profitability-simplified


Register Here:



• Thank you for being here today
• This webinar is being recorded, we will share it later
• We will send you the slide deck
• Please ask questions!
• jfrank@islandinstitute.org  
• christina.dodge1@maine.edu or jenn.dobransky@maine.edu

Welcome & Housekeeping

mailto:frank@islandinstitute.org
mailto:christina.dodge1@maine.edu
mailto:jenn.dobransky@maine.edu


Maine SBDC
No-cost, confidential, statewide, individualized business 

advising for current and aspiring small business owners 
o Business Planning
o Strategy & Growth
o Financing
o Marketing
o Operations & Management
o Buying/Selling / Exit Planning
o And More!

Our mission is to assist Maine entrepreneurs in the 
creation, growth, and success of their small businesses.



• Why do you need $?
• Personal considerations
• Creating a strong application- essential documents
• What lenders look for
• Other important information
• Programs/resources available
• Questions

Goals for today



• You may not need to borrow money right now- but you 
may want to in the future

• Develop a relationship with your banker- this 
relationship is just as important as your relationship with 
other members of your team

Initial thoughts



• Purchasing or Upgrading Equipment – Fishing vessels, nets, 
traps, and other specialized gear can be expensive to buy and 
maintain. Loans help cover these costs.

• Boat Acquisition or Repairs – Whether buying a new boat or 
repairing an existing one, a loan can provide the necessary funds to 
keep operations running.

• Operating Expenses – Fuel, bait, crew wages, permits, and dock 
fees all require cash flow, especially during off-seasons when 
revenue is lower.

• Seasonal Cash Flow Gaps – Since fishing is often seasonal, a loan 
can help cover expenses during slower months until revenue picks 
up.

Why?



• Quota or License Purchases – Some fisheries require purchasing 
catch quotas or permits, which can be costly but are necessary to 
operate legally.

• Regulatory Compliance – Changing regulations may require 
investing in new equipment or modifications to meet 
environmental and safety standards.

• Expansion – If a fisherman wants to grow their business by 
acquiring additional boats, hiring more crew, or expanding into new 
fisheries, a loan can provide the needed capital.

• Marketing & Distribution – Fishermen who want to sell directly to 
consumers or expand their reach may need funding for branding, 
packaging, or distribution logistics.

Why?



1) How is your personal financial situation?

2) What does your business plan and financials look 
like?

Consider these next 2 questions-



Personal Financial Considerations

• Credit history and score
• Collateral
• Personal guarantee
• Personal Financial Statement 



How credit score is determined





Get your Free Credit Report



Creating a Strong Application



The Business Plan & Financials
• A complete and thorough loan request, includes a clearly 

written business plan to help the lender understand you 
and your business

• Current business financials (P & L and Balance Sheet)
• 2-3 years of projections
• Assumptions page to accompany financials
• Sources & Uses                                                                                                            

how much you need and where that $ will come from
what percentage are you contributing



What the lender looks for/Credit Analysis
• The 6 C’s of a credit analysis

Capacity

Capital

Collateral

Conditions

Credit

Character



The 6 C’s of Credit

• Capacity- most critical, how will you repay?- cash flow and 
payment history on existing credit relationships

• Capital- how much you have invested. Lenders/ investors will 
expect you to have contributed from your own assets and to 
have undertaken personal financial risk to establish the 
business before asking them to commit any funding

• Collateral-/guarantee-additional forms of security you can 
give to the lender, your house, cosigner



The 6 C’s of Credit

• Conditions-intended purpose of loan (capital, equipment, 
inventory?)  also economic climate, and conditions within the 
industry

• Credit- your score
• Character- the general impression (subjective) you make on 

the lender. Are you trustworthy? Education, experience, 
quality of your references-all taken into consideration



• Loan types
• Amount
• Rates
• Terms
• Repayment options
• Collateral
• Eligibility

Other important information to consider



• Term Loans: Lump sum repaid over a fixed period (used for boats, 
gear, or big upgrades).

• Lines of Credit: Flexible funding to cover fluctuating expenses like 
fuel or repairs.

• Equipment Financing: Loans specifically for buying or leasing 
fishing gear, engines, or boats.

• Working Capital Loans: Short-term loans to cover seasonal cash 
flow gaps or unexpected costs.

• SBA Loans (U.S.): Government-backed loans with favorable rates 
for small fishing businesses.

Loan Types



• Range

• Depends on size of operation, collateral, and 
lender

Loan Amounts



• Typically between 6.5% – 15% or more
• Depends on-

• Credit score
• Loan type
• Term length
• Collateral

Interest Rates



• Short-term: 6 months to 2 years (ideal for seasonal 
needs)

• Medium-term: 2 to 5 years
• Long-term: Up to 10–25 years (for boat purchases or 

business expansions)

Loan Terms



• Monthly or quarterly payments

• Seasonally adjusted payments (some lenders 
offer schedules aligned with fishing seasons)

• Balloon payments (smaller regular payments, big 
payment at end)

Repayment Options



Collateral

• Boats, engines, quotas, or gear often used as 
security

• Some loans may be unsecured (but will have higher 
interest)



Eligibility

• Business history & financials
• Credit score
• Fishing license/permits
• Vessel documentation
• Catch quotas (if applicable)
• Business plan 



Business Plan template



Financial Projections



Personal Financial Statement



Programs & Resources

https://www.islandinstitute.org/2025/01/13/january-2024-storm-resources-for-assistance-and-damage-reporting/

https://www.islandinstitute.org/2025/01/13/january-2024-storm-resources-for-assistance-and-damage-reporting


Programs & Resources

https://www.islandinstitute.org/2025/01/13/january-2024-storm-resources-for-assistance-and-damage-reporting/

https://www.islandinstitute.org/2025/01/13/january-2024-storm-resources-for-assistance-and-damage-reporting








• Consider why you need funding
• Have your personal and business financial ducks in a row
• Understand the expectations to help prepare a strong 

application
• Review the checklist!
• Reach out to us with questions

Review/ Tips for Success



Checklist



Register Here:



Questions? 



How did we do?
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