
RE
AL

IZ
E B

EN

EFITS & USE ENGAGE THE COM
M

UN
ITY

FUND PROJECTS ASSESS O

PTIO
NS

COMMUNITY-
DRIVEN 

PROCESS

Reflect and
improve use

Build aw
areness

and tell the story

Expand access

 across population

Seek priv
ate

 an
d 

public 
funding

Engage partners

Choose a

financial model

Ad
dr

es
s

 a
ffo

rd
ab

ili
ty

Fo
rm

 w
or

ki
ng

 g
ro

up
Id

en
tif

y c
om

m
un

ity

pr
io

riti
es

Stakeholder

Communication

Convene for regional

and policy context

Request for 
information processW

ork with an

incumbent provider

Feasibility

 study


