
Starting your Small Business

Welcome! 



New Ventures Maine-Who we are
• 40 years of helping individuals in transition- find jobs, 

start businesses, build assets, and become leaders.
•We offer comprehensive economic development 

programs- career & asset development & 
microenterprise.
• newventuresmaine.org



About Jenn Dobransky

•Microenterprise Specialist for 
Midcoast Region NVME
• 14 years as a small business owner
•Why I became an entrepreneur: 

family history, creativity, passion 
for my work, unique business vision 



Goals for Today
• Entrepreneurship
• Factors for Success
• The Business Plan & the 

importance of planning
• Setting up your 

business/starting on the 
right foot
• Resources



What is an Entrepreneur?

�Entrepreneurs see the gap 
between �what is� and �what 
should be� and they create 

something of value to make the 
world-or some part of it-better.�

-Susan Duffy, Center for Women’s 
Entrepreneurial Leadership, Babson 

College







Maine is a small business economy

• 89% of all business in Maine 
is  a microenterprise



Small business contributes to overall 
household income



75 % of new businesses fail in the first year, and 
only 50% of those that do survive the first year 

will make it through the next five years.



To be successful….



Do what you love



Do what you know



Get support



Make a plan



The business plan
•Outline





The importance of 
planning….





Why Plan?



It makes you stop and think 
about what you are 

doing.  

The Business Plan- Why do it?



It gets your ideas out of your head and onto the page

The Business Plan- Why do it?



It’s  a road map to help you reach 
the objectives of your mission



It grounds you



It functions as a “to-do” list



Don’t make it complicated or something you 
dread!



sweet%
spot

Desirability
- does it fit 
my goals?

Viability,
can%it%

survive?

Feasibility,
is%it%

possible?



Setting up your business

Starting on the right foot/Next steps



Choose business formation
•As a sole proprietor- go to your local town office or 

city hall to “register”
•Will you become an LLC?





Get a separate bank account for your 
business
• It can be a DBA (doing business as)
• Use it as a business account-make sure that it is 

actually separate!



Choose a name for your business

•Make sure that it speaks 
to the customer and 
aligns with your brand
• Buy the domain name



Sales Tax

•Are you selling product in the State?
•Get yourself a sales tax ID number
•Call 624-9693



Steps to start up

•Accept credit cards (from 
your mobile device)
• Enjoy a 30% increase in sales



Build a good team

•Accountant
•Attorney
• Bookkeeper
• Business counselor
•Marketing professional
• Etc…





Resources

• newventuresmaine.org
• scoremaine.org
•mainesbdc.org
• sba.gov
• irs.gov
• Vistaprint, moo, zazzle, etc
• squareup, paypal, Intuit GoPayment, etc..
• squarespace, shopify, wix, weebly, wordpress, 

etc…

newventuresmaine.org
http://www.scoremaine.org/
http://www.mainesbdc.org/
sba.gov
https://www.irs.gov/
http://www.vistaprint.com/
https://www.moo.com/us/
https://www.zazzle.com/
https://squareup.com/
https://www.paypal.com/us/webapps/mpp/credit-card-reader
https://quickbooks.intuit.com/payments/products/qb-gopayment/?priorityCode=3969702399&cid=aff_cj_6161578&cvosrc=affiliate.cj.6161578&cvo_campaign=qbo_trial&aid=10705689
https://www.squarespace.com/
https://www.shopify.com/
https://www.wix.com/
https://www.weebly.com/
https://wordpress.com/


jenn.dobransky@maine.edu
or 386-1664

mailto:jenn.dobransky@maine.edu

