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CONFERENCE AGENDA

FOUNDATIONAL (for those just starting a business)

1.! Approaching Stores and Galleries (10:00 a.m. B11:15 a.m.)
Nire Cook, Maine Craft s Association; Dennis Gleason, Gleason Fine Art; and Meg

Reilly, The Sail Locker

How do you prepare for approaching a retail store or a gallery? What are
best practices? What are no -nos? What materials do you need to bring?
Panelists will present their expertise and engage with audience in a question
and answer period.

2. Getting Started in Business (11:15 a.m. D12:00 p.m.)
Jenn Dobransky, New Vent ures Maine

How do you start an arts business on the right foot with the right
foundational financial tools?

TRANSFORMATIONAL (how to grow your business to the next level)

1. Grants and Oppor tunities for Artists and Makers (10:00 a.m. - 11:15 a.m.)
Panelists include Julie Horn, Maine Arts Commission ; Stephenie MacLagan, Island

Institute ; and Alexis lammarino, artist and educator.

A panel will speak to different financial opportunities and programs that are
available for artists and makers.

2. Best Practices for Shows and Fairs (11:15 a.m. 12:00 p.m.)
Sadie Bliss, Maine Craft s Association ; Kathleen Buchanan, Grey Seal Press; and
Stephanie Crossman, Gram JOs Nets



This roundtable discussion will be led by professionals and peers who have
a lot of experience to share around preparing yourself and your business

for presenting yourself at retail and wholesale shows, as well as fairs, for
maximum success and return on investment.
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. Creating a Soci al Media Scrapbook  (1:00 p.m. - 2:15 p.m.)
Abbie M cGilvery, From the Nest

What should | be DOING on social media? H ow do | know what to talk about,
and does anyone REALLY care? Social Media Strategist, Abbie McGilvery, will
provide you with a different perspective on social media by making a digital
scrapbook! You will walk away with a better understanding of how to
calmly, courageously navigate the social media world, how to engage with
your network authentically, and how to make better use of your time online.

INSPIRATIONAL (maintaining fulfilment, passion, and inspiration in your business)

1. What is my vision? Expanding your business while staying true to you
(10:00 a.m. - 11:15 a.m.)
Bill Laurita, Swan’s Island Company and James Morin, Flowfold

Two passionate speakers will tell personal stories about deeply knowing
yourself, balancing growth with the importance of maintaining a core vision,
and adapting to your customers’ needs.

2. Sharing Stories, Stretching Ourselves (11:15 a.m. - 12:00 p.m.)
Julie Horn, Maine Arts Commission; Anne Emlein, fiber artist and 2016 C  raft
Apprentice Program Master ; and Maggie Bokor, jeweler and coach

This roundtable discussion will feature stories from artists who are
challenging themselves to try something new, engaging in mentoring
others, or seeking inspiration through travel and new connections.
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I Maine Marketing and Branding Trends (1:00 p.m. B2:15 p.m.)
Andrea Beaulieu, Studio Linear and Tammy Knight, Maine Made

Tammy and Andrea will lead a discussion around the Maine marketing
landscapeN what’s happening in Maine marketing, the new trends in
branding, the value of the Maine brand , and how your business can
maximize your impact in the marketplace.

LATE AFTERNOON OPPORTUNITIES (2:30 p.m. - 4:30 p.m.)

The late afternoon includes a Pecha Kucha  -style event for everyone (from 2:30
p.m. - 3:30 p.m.), and further opportunities from 3:45 p.m. B4:30 p.m.



(Choose from ):

DIY Table top photography with Michael O’Neil
Photographer Michael O’Neil will lead a hands-on demonstration on how to

make excellen t photographs using a DIY table top set -up.

Product Reviews with one of our retail experts
Frances Holdgate, Archipelago , Farnsworth Art Museum; Nire Cook, Maine Crafts
Association; and Tammy Knight, Maine Made .

Participants will have 6 minutes to present their products to one expert who
will give constructive feedback to the participant. [Please note: space in this
is extremely limited. Availability is on a first-come basis.]

Fine Art Portfolio Reviews with one of our gallery experts
Dennis Gleason, Gleason Fine Art, Lisa Mossel Vietze, Archipelago ; and Sadie Bliss,
Maine Craft s Association.

Artists will have 6 minutes to present their portfolio to one expert who will
give constructive feedback to the participant. [Please note: space in this is
extremely limited. Availability is on a first -come basis.]



